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PER^TAL ATTENTION 
^SAC IPTTER 69-63 ~ 
UNITED STATES DEPARTMENT OF JUSTICE 

FEDERAL BUREAU OF INVESTIGATION 

WASHINGTON, D.C. 20535 
In Reply, Please Refer to 

File No. October 22, 1969 

ft (A)^^CUFU^^ . 
RJSILCT The value of productive live informants in the 

security and racial fields cannot be overemphasized and in'this connection 
I want to stress that there are many areas where informant coverage is in- 
adequate or weak. However, in an effort to cope with an ever-increasing 
cost of our operations, particularly in the payments to informants for , 
services and expenses, I want each Special Agent in Charge to undertake b7D 
a detailed analysis of his individual security and racial informant programs 
in an effort to determine if there are any ways in which savings may be 
effected through retrenchment, refinement aild/or elimination of duplication 
of effort. 

In^approaching this problem, each Special Agent in Charge is 
urged to be both 'critical and constructive. You should consider what is 



necessary to your efficient operations as opposed to what is desirable. How- n ^ 
ever, it is expected that the productivity of each and every informant will V 
be taken into accouAt, bearing in mind that in some instances the primary 
value of an informant is to provide corroboration of intelligence received 9j 
from other informants. While a system of corroborating information provided S 
by other informants is essential in determining the validity of our data and the 
integrity of newly developed informants and sources, and may be the desirable 



O 
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manner of cross-checking information, it may be that in some instances back- a 



up informants are being continued for corroborative purposes even though 
integrity and reliability, of other primary sources of the same information g 
have been established. Such practice leans more to the desirable maximum g 
coverage rather than the, more economical necessary coverage and wherever |j 
possible should be eliminated or curtailed. " 

-* * . , 

This is not to suggest that justified payments to established, 
productive informants should be arbitrarily reduced in order to achieve savings; 
nor should you arbitrarily discontinue informants who may occasionally fur- 
nish duplicate or corroborative information but for the most part produce 
valuable first-Jiarid intelligence. In particular you should not curtail your 
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informant program as such, although it is recognized that in order to 
accomplish a reduction in expenses it may be necessary for you to cut back 
the total number of informants being operated by your office in the security 
field, ^ach office should place stress on quality over quantity in evaluating 
its informant coverage. In some instances informants being paid on a regular 
basis may have authorized amounts reduced to more realistic figures. Other 
informants might logically be reduced to the status of confidential sources, 
while still others might be discontinued entirely, subject of course to being 
reinstated if the circumstances so dictate. Discontinuance of such informants 
should of course be accomplished in such a manner that should the need arise, 
they may be reactivated. 

You should also consider the possibility of redirecting efforts 
of any informant whose services, while desirable in one field, may be more 
valuable in another area where there is inadequate coverage. Such redirection 
might result in a decrease in activity with an accompanying decrease in the 
amount paid to him for services and/or expenses. 

It is recognized that of necessity there will be an abrupt decrease 
in informant statistics because of cutbacks in the overall informant strength. 
However, I feel that this will be more than offset by projected savings which 
will be realized and this will be fully taken into account during inspections of 
your office. Cutbacks in individual situations must not result in a letdown on the 
part of each individual Agent in his continuing search for well-qualified security 
and racial informants and participation by each Special Agent in this important 
program will also continue to be examined by the inspection staff. 

Within thirty days from the date of this letter each office must 
submit to the Bureau by letter captioned "SECURITY AND RACIAL INFOR- 
MANT COVERAGE - REDUCTION IN COST M overall results of its detailed 
analysis together with its recommendations for measures which will result 
in savings in informant costs in the office. Your letter should identify each 
case by title and Bureau file number, wherein savings can be effected', to- 
gether with the projected savings and the effect the measure will have on 
your informant program. This letter must be immediately followed by 
separate letters for individual case files of informants affected. In addition 
to recommendation for discontinuance, redirection, reduction in status, 
reduction in authorized payments or other action, each letter must specifically 
comment as to the possibility of reactivation of discontinued informants 
should the need arise and whether the informant offers any potential for re- 
direction in another field where informant coverage is weak or inadequate. 

Very truly yours, 
10/22/69 John Edgar Hoover 

SAC LETTER 69-63 - 2 - Director 
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Letter to All Special Agents in Charge: 



RE: SECURITY INFORMANT i AND _RAC I AL_jINFORMANT PROGRAMS 
REDUCTION IN COST 



Dear Sir: 



The value of productive live informants in the 
security and racial fields cannot be overemphasized and in 
this connection I want to stress that there are many areas 
where informant coverage is inadequate or weak. However, 
in an effort to cope with an ever- increasing cost of our 
operations, particularly in the payments to informants for 
services and expenses, I want each Special Agent in Charge 
to undertake a detailed analysis of j his] individual security 
and racial informant programs in an effort to determine if 
there are any ways in which savings may be effected through 
retrenchment, refinement and/or elimination of duplication 
of effort. 

In approaching this problem, each Special Agent 
in Charge is urged to be both critical and constructive. 
You should consider what is necessary to your efficient 
operations as opposed to what is desirable. However, it is 
expected that the productivity of each and every informant 
will be taken into account, bearing in mind that in some 
instances the primary value of an informant is to provide 
corroboration of intelligence received from other informants. 
While a system of corroborating information provided by 
other informants is essential in determining the validity of 
our data and the integrity of newly developed informants and 
sources, and may be the desirable manner of cross-checking 
information, it may be that in some instances back-up 
informants are being continued for corroborative purposes 
even though integrity and reliability of other primary 
sources of the same information have been established. Such 
practice leans more to the desirable maximum coverage rather 
than the more economical necessary coverage and wherever 
possible should be eliminated or curtailed. 
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Letter to All Special Agents in Charge 
RE: SECURITY INFORMANT PROGRAM 

This is not to suggest that justified payments to 
established, productive? informants should be arbitrarily 
reduced in order to achieve savings; nor should you arbitrarily 
discontinue informants. who may occasionally furnish duplicate 
or corroborative information but for the most part produce 
valuable first-hand intelligence* In particular you should 
not curtail your informant program as such, although it is 
recognized that in order to accomplish a reduction in expenses 
it may be necessary for you to cut back the total number of 
informants being operated by your office in the security field. 
Each office should place stress on quality over quantity in ____ 
evaluating its informant coverage. In some instances inforji^___ 
r^ants being paid on a regular basis may have authorized amounts 
^"reduced to more realistic figures. Other informants might 
logically be reduced to the status of confidential sources, 
while still others might be discontinued entirely, subject of 
course to being reinstated if the circumstances so dictate. 
Discontinuance of such informants should of course be accom- 
plished in such a manner that should the need arise, they may 
be reactivated. 

You should also consider the possibility of 
redirecting efforts of any informant whose services, while 
desirable in one fields may be more valuable in another area 
where there is inadequate coverage. Such redirection might 
result in a decrease in activity with an accompanying decrease 
in the amount paid tofhim ;Jfor services and/or expenses. 

It is recognized that of necessity there will be an 
abrupt decrease in informant statistics because of cutbacks 
in the overall informant strength. However, I feel that this 
will be more than offset by projected savings which will be 
realized and this will be fully taken into account during 
inspections of your office. Cutbacks in; y ,individual situations 
must not result in a letdown on the part of each individual 
Agent in his continuing search for well-qualified security and 
racial informants and participation by each Special Agent in 
. this important program will also continue to be examined by 
the inspection staff. 

Within thirty days from the date of this letter each 
office must submit to the Bureau by letter captioned "SECURITY 
AND RACIAL INFORMANT COVERAGE - REDUCTION IN COST" overall 
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Letter to All Special Agents in Charge 
RE: SECURITY INFORMANT PROGRAM 



results of_its_ detailed analysis together with JLts\ recommen- 
dations for measures which will result in savings in informant 
costs in jthe^ office. Your letter should identify each case 
by title and Bureau file number, wherein savings can be effected, 
together with the projected savings and the effect the measure 
will have on your informant program. This letter must be 
immediately followed by separate letters for individual case 
files of informants affected. In addition to recommendation 
for discontinuance, redirection, reduction in status, reduction 
in authorized payments or other action, each letter must 
specifically comment as to the possibility of reactivation of 
discontinued informants should the need arise and whether the 
informant offers any potential for redirection in another 
field where informant coverage is weak or inadequate. 



Very truly yours, 




Mr. DeLoach 1 

TT- Mr. Mohr 1 

1 - Mr. Pelt 1 

1 - Mr. Casper 1 

1 - Mr. Sullivan 1 



M^fcBranigan 1 ~ Wannall" 
Mr. CD. Brennan 1 - Gray 
Mr. D.J. Brennan 1 - Rozamus 
Mr. R.D. Cotter 
Mr. G.C. Moore 
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letter to All Special Agents In Charge: 

AND RACIAL INFORMANT 
RE: SECURITY INFORMANT/PROGRAMS 
REDUCTION IN COST 

Dear Sir; 

The value of productive live informants in the 
security and racial fields cannot be overemphasized and in 
this connection I want to stress that there are many areas 
where informant coverage is inadequate or weak* However, 
in an effort to cope with an ever-increasing cost of our 
operations, particularly in the payments to informants for 
services and expenses, I want each Special Agent in Charge 
to undertake a detailed analysis of yhis individual security 
and racial informant programs in an effort to determine if 
there are any ways in which savings may be effected through 
retrenchment, refinement and/or elimination of duplication 
of effort* 

In approaching this problem, each Special Agent 
in Charge is urged to be both critical and constructive. 
You should consider what" is necessary to your efficient 
operations as opposed to what is desirable. However, it is 
expected that the productivity of each and every informant 
will be taken into account* bearing in mind that in* some 
instances the primary value of an informant is to provide 
Corroboration of intelligence received from other informants. 
While a system of corroborating information provided by 
other informants is essential in determining the validity of 
our data and the integrity of newly developed informants and 
sources, and may be the desirable^manner of cross-checking 
information, it may be that ini'soine instances back-up 
informants are being continued' for corroborative purposes 
even though integrity and reliability of other primary 
sources of the same information have been established. Such 
practice leans more to the desirable maximum coverage rather 
than the more economical necessary coverage and wherever 
possible should be eliminated or curtailed. 
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Letter to All Special Agents in Charge 
RE I SECURITY INFORMANT PROGRAM 



This is not to suggest that justified payments to 
established, productive informants should be arbitrarily 
reduced in order to achieve savings; nor should you arbitrarily 
discontinue informants who may occasionally furnish duplicate 
or corroborative information but for the most part produce 
valuable first-hand intelligence. In particular you should 
not curtail your informant program as such, although it is 
recognised that in order to accomplish a reduction ito expenses 
it may be necessary for you to cut baok the total number of 
informants being operated by your office in the security field* 
Each office should place stress on quality over quantity in 
evaluating its informant coverage. In some instances inform- 
#£ants being paid on a regular basis may have authorized dmounts 
reduced to more realistic figures* Other informants might 
logically be reduced to the status of confidential sources $ 
while still others might be discontinued entirely, subject of 
course to being reinstated if the circumstances so dictate. 
Discontinuance of such informants should of cpurse be accom- 
plished in such a manner that should the need arise, they may 
be reactivated. 

You should also consider the possibility of 
redirecting efforts of any informant whose services, while 
desirable in one f ield,may be more valuable in another area 
where there is inadequate coverage. Such redirection might 
result in a decrease in activity with an accompanying decrease 
in the amount paid to Ihirn for services anchor expenses. 

It is recognized that of necessity there will be an 
abrupt decrease in informant statistics because of cutbacks 
in the overall informant strength. However, I fe$l that this 
will be more than offset by projected savings which will be 
realized and this will be fully taken into account during 
inspections of your office. Cutbacks in; individual situations 
must not result in a letdown on the part of each individual 
Agent in his continuing search for well-qualified security and 
racial informants and participation by each Special Agent in 
this important program will also continue to be examined by 
the inspection staff. 

Within thirty days from the date of this letter each 
office must submit to the Bureau by. letter captioned "SECURITY 
AND RACIAL INFORMANT COVERAGE ~ REDUCTION IN COST" overall 
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Letter to All Special Agents in Charge 
HE: SECURITY INFORMANT PROGRAM 



results of yeua* detailed analysis together with' yea* recommen- 
dations fo^measures which will result in savings in informant 
costs in office. Your letter should identify each case 

by title and Bureau file number, wherein savings can be effected, 
together with the projected savings and the effect the measure 
will have on your informant program* This letter must be 
immediately followed by separate letters for individual case 
files of informants affected. In addition to recommendation 
for discontinuance, redirection, reduction in status, reduction 
in authorised payments or other action, each letter must 
specifically comment as to the possibility of reactivation of 
discontinued informants should the need arise and whether the 
informant offers any potential for redirection in another 
field where informant coverage is weak or inadequate. 

Very truly yours, 



John Edgar Hoover 
Director 



NOTE: 

See cover memorandum Wannall to Sullivan dated 
10/17/69, same caption, T2S:sjr, 

No Manual changes necessary* 



